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Supplier ESG Program

2. Supplier Screening

The Company has screened suppliers through the Ariba System which embeds the supplier
selection criteria that include the assessment of the quality of products and services, and
suppliers’ financial status (business relevance) as well as the ESG aspects, including product
delivery information, QSHE (Quality, Safety, Occupational Health and Environment)
management, SCOC acknowledge, 3rd party verification.

The Company groups all Suppliers identified supplier screening by grouping the suppliers based
on country, business sector, and commodity-specific — products, services, and activities. Then,
screening suppliers to identify the potential ESG risk for each supplier group

Identification of the significant suppliers (Strategic & High Potential ESG risk)

The Company uses the Spending Analysis, Supply Risk & Sustainability (ESG) Risk assessment, and
Supplier Classification to Identify the significant suppliers as follows;

2.1 Strategic Supplier from Supplier Classification
. High Spending Supplier
. High/Medium Risk (Supply Risk & ESG Risk Assessment)

2.2 High Potential ESG Risk Suppliers from ESG Risk Assessment
. Environment Risk
. Social Risk
. Governance/ Business Relevance Risk
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Country-specific risk

~P
h Sector-specific risk

Please see more details in Supplier Screening Session on page 22-40.
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Supplier Screening is considered the initial step to identify potential sustainability risks in the supply chain and is systematic desk

research of Suppliers’ risk for negative ESG impacts and the Company’s business relevance, considering available data sources
such as country, sector, or commodity ESG risks, spending, business relevance, etc.

Overview of Supplier Screening

Suppliers’ ESG Risks Company'’s Business Relevance

Country-specific e Commodity- . . .
Risk Secfor-specific Risk specific Risk Supply Risk Supplier Spending
s o £ s 6t s o rwness  resss

Critical Products/Services
Non-substitutable suppliers

Assessment

Methodology

Ciriteria of

Ne]gliilele]al] High Risk for Negative ESG Impacts

High Spending
Suppliers

Few Suppliers with high
supply risks
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ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

related to a country's political, social, economic, environmental, or regulatory situation that occur

@ Country-specific Risk: The risk for negative environmental, social, and governance impacts
in the country where the company’s Suppliers are located.

to a sector's distinct characteristics regarding labor situation, energy consumption, resource

I - Sector-specific risk: The risk for negative environmental, social, and governance impacts related
intensity, emissions, or pollution potential.

) T— The risk for negative environmental, social, and governance impacts
i related to a commodity's supply chain structure, and social responsibility core subjects* which
consists of Organizational Governance, Human Rights, Labor Practices, Environment, Fair
Operating Practices, Consumer Issues, and Community Involvement & Development.

NOTE: * Social responsibility core subjects refers to ISO 26000:2010 (Guidance on social responsibility) and ISO 20400:2017
(Sustainable Procurement-Guidance)
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ESG Risk Aspects of Supplier Screening Process for Significant Suppliers

*Malod

Environmental aspects: The risk for negative impacts related to environmental topics, including
but not limited to GHG emission and energy consumption, toxic emission & waste, water
consumption, biodiversity
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Social aspects: The risk for negative impacts related to social topics, including but not limited to
human rights, labor management, occupational Health and safety, community relations.

: The risk for negative impacts related to governance topics, including but
not limited to corporate governance, corruption, money laundering, government effectiveness
occupational fraud, information security/ cybersecurity.

Business relevance: Business relevance considerations, including but not limited to share of
spend/volume and substitutability.
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Overview of Supplier Screening Process to identify Significant Suppliers

The Company annually analyzes Supplier Spending, Supply Risk, and ESG Risk
Assessment for all suppliers. The significant supplier is the supplier who has high Significant Significant
potential negative ESG impacts and/or significant business relevance to the Taild N
Company (Strategic/Critical Supplier). The assessment results are used as inputs for . .

supply chain risk mitigation plans and measures. Suppliers Suppliers

High-Very High Strategic/Critical Suppliers

1.1 Country- L Combined risk
specific Risk (supply risk and ESG risk)

3. Supplier Classification
1.4 Suppliers' ESG Risk

LSS @
. I >4 Strategic/Critical Suppliers are

Key Suppliers . » high spending and high
s .. - Strategic / Critical  Ecompbined risk (supply risk and
{.:.} Suppliers ESG risk)

5

Very
High

4

Very High Risk Level

- Supp"erS' High Risk Level
ESG Risk 1.2 Sector-

screening specific Risk Medium Risk Level

Low Risk Level

ESG Risk
Low Medium High

2
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. | .-
Ver

Very
Low

Key Suppliers

Very
High

’V Low Medium High

Very Low Risk Level As-pplyxuk

1.3 Commodity-
specific Risk
Teir-1 Supplier

Suppliers’ Supply Risk
Very High Risk Level
2.1 Supplier’s High Risk Level

S
Analysis

Low Risk Level

2.Company’s
Business
Relevance Very Low Risk Level

Assessment :
2.2 Supplier

Nellgleligle]
Analysis
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1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

1.1 Country-specific Risk Methodology

Step 1: Identify procurement location

and ESG risk universe

Step 2: Identify country-specific

ESG risk issues

Step 3: Assess & summarize
country-specific risk

The Company has identified 42 procurement
locatfions and utilize the developed tool to
explore ESG risk universe of all procurement
locations. The tool enable us to visualize ESG
risk data over the world geography based on
the aggregated data of various ESG indices.

Example:

Visualization of ESG risk data from the tool

As explore ESG risk universe, the Company
has identified 15 relevant ESG risk issues to
evaluate all procurement location as follows:

Environmental aspect

Climate Change: GHG emission, Average
temperature, Energy Security, Water
Security, Biodiversity

Social aspect

Human rights, Child Labor, Human
Trafficking, Labor Practice: LGBT
employment discrimination, Labor
flexibility, and Occupational Health &
Safety: Fatal work-related accidents.

Corporate Governance aspect
Corporate Governance, Corruption,
Money Laundering, Government
Effectiveness.

To assess and summarize the country specific risk of
the procurement location, the Company calculate
the fotal risk score by country obtained from the
developed tool to determine the risk ranking based
on the b5-scale risk assessment criteria, which
ranged from very high to very low.

ESG Risk Level Example: Country ESG risk result

ESG risk
level

Very High Risk Level

Country

High Risk Level

Medium Risk Level

Austria

Low Ris@evel

Barbados

Very Low Risk Level




Supplier Screening
1.1 Country-specific Risk Methodology

Step 1 and 2: Identify procurement location and
ESG risk universe & short-listed of the risk issues

ESG Risk Issue I Assessment focus l
Environment Chmate change | COZ2 emission
Average temperature
Energy Energy security
“Water Water security
“Blodiversity | Biodiversity
social Human right Human right

Child tabor

Labor practice

Labor flexibility

Ons ratal work-refated accidents
Governance Corporate Corporate governance

Qovernance

Corruption & corruption

kbl Money laundering

Government effectiveness

Process to collect the list of procurement location and identify country specific ESG
risk issue. This resulted in 15 ESG risk issues identified to assess ESG risk level of a
countries, where the procurement activities take place.

Australia

Austria

Barbados

Belgium

Canada

China

Czechia

Denmark

Finland

France

Germany

Greece

Hong Kong

Hungary

Risk score

ESG risk level

v

Step 3: Assess & summarize country-specific risk

Tharod
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1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

1.2 Sector-specific Risk Methodology

Step 1: Initial Sector Classification

Step 2: Identify Sector-specific
ESG Risk Issues

Step 3: Assess Sector-specific ESG
Risk

The Company classifies our suppliers’ sub-
groups based on the Global Industry
Classification  Standard  (GICS®),  which
encompasses 11 sectors and 46 sub-industries,
according to business activities of each
suppliers. This step ensures that Thaioil suppliers'
sub-groups are accurately classified in
accordance with internationally accepted
standard.

Example:

GICS* GICS Sector

J p——— —— 10101020: Ol & Gas
w.| Eqgipmen ervices
,,90.,',,,0 \ ecialty
TR T T . ’m el
¥ 20106020: Industrial
e sees sene E*G . =" Machinery & Supplies &
— I ey COMPpONENLS

-:—] 45103020 Systems
S — Software

The Company has identified sector-specific ESG
risks by utilizing the MSClI's ESG Materiality Map,
the SASB Materiality Finder, and the 2024 CSA
Weight by Industry. Each industry will be assigned
a weight based on its significance within the
sector to ensure the most validated results for the
final risk assessment as follows:

* Environmental aspects
Carbon Emissions & Energy Consumption,
Toxic Emissions & Waste, Water Stress,
Biodiversity.

» Social aspects

Occupational Health & Safety, Labor
Management, Community relafions.

+ Governance/Business aspects
Governance, Information Security/
Cybersecurity.

The level of ESG risk for each sector is determined
based on the analysis of available stafistical
information regarding the 9 ESG risk issues, using a
5-ranking scale. The criteria are designed to
encompass both quantitative and qualitative
factors. ESG risk issues have been assessed at the
sector level, and the results will be applied to the
sub-industries listed under each specific sector. The
final risk level is determined by the weight assigned,
which varies according to its relevance to the
sector.

Example: Sector ESG risk result

ESG Risk Level

Very High Risk Level Sector, ESG Risk

-—

B M
ﬁ, RADING
& BLACKTOP

SERVICE, M
ELECTRICAL,
GENERAL

High Risk Level

Low Ris. evel

Very Low Risk Level
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1.2 Sector-specific Risk Methodology

Step 1: Sector classification

TES S

COaTLD MAF SROUP. LTVl EGUISTMENT N0 SERWKE SERVIE. BDAD CONSTEUCTION, PAYING, CRACING b BLACKTCR IOL0INA0: Commtnatien & Ergaareg =woe
I DETIO | e SRR Sl DeUSTRERT D SERTCE SEIEE CARAL Wil § AL RTEHANEE [ 23103000; Conpinaiion § Erqgurasrng weda it M 1
1 CoazLD T AN SROUF. CNYIL EGUSTMENT AND JESWIKE SERWHE. DOOLMG TOWER T 20 NI0L 0 CHAMNEDSA & ERGRdertg T Feduilr b 1
I Lot L ESUEFTMERT LMD JENVKE HEEKE FLANE/CHRINEY w hEIREE DRAFIN TR | LR TR 1
T COA3SD | MkeyGHCUPR. ChoL ECUSTMERT AND SERVIE BEFRACTORT /L T | I8L030:6; ConsinkHon & Engiraering | rdnEal 1
Riatad mar JlGyP oy Sy TuERT aud BRIl APLEITEE: CemFInapn B Ergenadnag radaitr iy
Coa3th Sk TGP DAL EQUSRTMENRT Ak JEEaKKE TS BT SnlF EDL0I0E Consinabon 4 Engreenng rouitradn
Coa130 AR CROUP. CIviL EQUISTMERT N0 58 FOLDI0NG: COREu e & Ergaaeieg b
rduttraly
T esara
OO0 MAS CHCUP CENERAL MO TECRNICAL SERVICE SERWIE, MEANLDWVERT GE ECT GRS Commuricaton
HARTED MAFY SRGUR_ SENERLL RO TECHNICAL SERVKE ?’-EEJ*“‘ EREAHNG RESCLE DIPLACER SEERCEFTLAS . avavEeTe m“l
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Mapping suppliers’ business activities

with GICS sector/ sub-

industry

Step 2: Identify Sector-specific ESG Risk Issues

Process to identifying ESG issues and weight
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Information Tachnology

Instruments

Carbon Emissions & Energy Consumption

Toxic Emissions & Waste & Pollutants

Water Sess

Biodiversity & Land Uso

Oceupational Health & Safety.

Community Relations

Governance (Fraud cases)

Information Security/ Cybersecurity

Information Security/ Cybersecurity

Carbon Emissions & Energy Consumption

16%

& Wasts & Pallutants

Water Siress

Tand e

Community Relations

Information Security/ Cybersecurity
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Step 3: Assess Sector-specific ESG Risk

Sector risk assessment criteria

et St

O e @ e

Cymersesaray
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Social

Governance
& Economic

Carbon Cmisslons &
Enorgy Canmumplion

Tosic Emissions & Waste
& Posgtants

Water Stress
INodiveruty & Land Use

Occupational Heatth &
Salety

Latr Managerment
Community Retation
Carornance

mformation Security/
Cybersecurity

® croray

Materisie

maustriai

Ol & Gas Drweng

N R Qi BUUPment & Services
Integratec OF & Cas @&

O & Ok B agiOr AN B 17 ETUCTIn
Coat & Commumanie Fusn
Commosty Chemicat

Olemrined Cramcas

Ingustris Geses

2T S vices

" Sapp!
Ohverined Suppiet Sersices
Securmty & Alarm Services
HUMAN Henins Co & EMgeoyment
Services
Research & Conauiting Services
Ak Freigne & Loghtics
Marine Transpontation
Cargo Ground Transportation
FAAASNG OFOUND T4 NEHGH LTI

Canaumer
Ocresicnary

Consumer
Fapier

-
® Heann care
-
-
.
Communicmtion
T e
[T
-
- Real Cxtate
»

Tecties

Speciatied Comsumer Sevvices
Comguter & Dwctronics Retall

Apprcation Software
Fretema SotTware

Technology Herdware, S1ecwpe &
P it ain

Advertising

Flactie Utiliies
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1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

1.3 Commodity-specific Risk

Step 1: Initial Commodity

Classification

Step 2: Identify Commodity-
specific ESG Risk Issues

*WIGIOII

Step 3: Assess Commodity-specific
ESG Risk

The Company defines commodities
according to Shell’s Product and Service
Group Code (PSGC) and will be utilized
to identify commodity-specific ESG risk
issues using the Company’s Historical
Database.

Environmental aspects:

GHG emissions, energy consumption, water
consumption, resource efficiency, pollution
presentation, waste management, or
biodiversity.

Social aspects:

Human Rights (child labor, forced labor,
discrimination and harassment, freedom of
associations, right to collective bargaining,
Working conditions, occupational health and
safety, or the rights of local communities.

Governance/Business aspects:
Corruption, bribery, conflicts of interest, or anti-
competitive practices.

The Company determine ESG Risk Level by
Commodity. The Level of ESG risk issue from
each commodity are determined based on
Risk Assessment Matrix (RAM) which consists
of likelihood and impact factors. The final risk
level will be determined by using the highest
risk level result.

ESG Risk Level

Very High Risk Level
High Risk Level

Example:

SLMACE, CONTRACT LABOLR

SERVICE, SOFTWARE MANTENANGE ANO
SEVICE. MAIN MECHANICAL WORK UNDEA €
+ SERVICE. TANK CONSTRUCTION MANTENANCE
SERVCE. STEAM FURSINE SERACE
MATERAL, CATAL VST, MYDAOTREATING, CATAL YT MNodusn
SERVCE. AMOMADON System, wcLuons oI
MATERSAS. CATALYSE, GENTRAL Moduom
SERVICE, CONTRACT LABOUR Modurm
SUMACE. LOGISTICS MARNT
SEMICE. SOFTWARE APPUCATION SERVICE AND
MATERAL, CATALYST, TAL GAS, CLAUSSCOTOT Meodasm
SEMACE. REAL ESTATE LEASERINT (uanoous ST

Medium Risk Level

Low Risk Level
Very Low Risk Level

11
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1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

ESG Risk aspects cover all 7 Social Responsibility Core Subjects identified in ISO 26000:2010, Guidance on social responsibility which consists of Organizational
Governance, Human Rights, Labor Practices, Environment, Fair Operating Practices, Consumer Issues, and Community Involvement & Development.

Social Responsibility

Core Subjects Environment Aspect Social Aspect Governance Aspect
Consumer Regulatory Compliance
. . . Ul Il
Issues Orgonlzohonol « Confidentiality of Information
Governance « Disclosure
i Human Resources
. Human nghfs e Employee Health & Safety
Fair « Working conditions

Operating Community Labor Practices Human Rights

Practices « Child Labor

« Forced Labor

o Human Trafficking
o Diversity
 Discrimination

Organizational

Environmental Management

Sustainable Resource Efficiency

Biodiversity, Deforestation or Land Conservation
Pollution Prevention and Waste Management
Greenhouse Gas Reduction and Climate Change
Mitigation

Governance The Environment

H 1 e Anfi-Corruption & Bribery
Fair Qpero’rlng * Anfi-Competitiveness
Practices o Conflicts of Interest
e Gifts
e Respect for Intellectual Property Rights
Labor Consumer Issues + Customer Data Profection and Privacy
PI’CICTiceS . Protect!ng Customers’ Health and Safety
e Education and Awareness
e Customer Service, Support and Complaint and
Dispute Resolution
Com mu any Employment creation and skills development

Technology development and access
Wealth and income creation

Health

Social Investment

Involvement and
Development

12
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1.3 Commodity-specific Risk
Step 2: Identify Commodity-specific ESG Risk Issues

AN GRS YL LA TMENT AND SIS

Step 1: Initial Commodity Classification = =

CD3710
CD3720
CD4310
CD4320
CD4330
CD4340
CD6110
CD6130
CD6150
CD6160
CD6170
CD6180

Commodity Description |

e
et R R =<2

Step 3: Assess Commodity-specific ESG Risk

Economic Envvonnent Resotaton Likelinood Level Criteria .
o gt on (o Expenieeh n businss enaronment Mot o ration ESG Risk Level
e ot ey o et o man Do ok vt e o e i e

et sl i SOk eas o

Unlikely = Unlikely chance to occur 0-20% or 1 time/ 4-5 years
* The event has never happened in the past

SupplierName Commodity

Very High Risk Level

“Resull In does nek area
usiness or opsration
Hare impacts on the product/debvery of the product oc

s services resulig 5 10% decrease i procuctiservice Sometimes |+ Possible chance to occur 21-40%or 1 time/ 2-3 years i T
+ The event has occurred in the past . . MAINTENANCE AND SUPPOH
e - O e et o ety B i [ st High Risk Level N MECHANICAL WORK UNDER EPC
Sl mpact onthe procuctinisivery of th proucts o  rocest trom community :
0 serice (4413 2 10 208 Gcredsé N Possible |+ Possible chance ta occur 41-60% or 1 time/year ¥ o :Exz: ;::::ﬂ:;m:;‘;::’;""“"‘"“
=, + The event has occurred in the operation several times 1 9 N :
“Resultinhigh o o i on et (el g Medium Risk Level MATERIAL, CATALYST, HYDROTREATING, CATALYTIC
v services resutig 1 20-J08 decraas - Protest from community It may resut i s - SERVICE, AUTOMATION SYSTEM, INCLUDING DCSIRZR T
tiservice continuity Likely = Likely chance to occur 61-80% or 1 time/2-6 month

MATERIAL, CATALYST, GENERAL Medium

« The event has occurred in the operation very often

LOW R|Sk Level SERVICE, CONTRACT LABOUR Medium
- RESUIL n vary — SERVICE, LOGISTICS MARINE
R O 1 e e o e T Hign [+ Hlgh chanceto occur 81100k o 1 tme/month SERVICE, SOFTWARE APPLICATION SERVICE AND
Elainmif i e o = : S A R A T
R . Very Low Risk Level Con iR
I . e o
Impacts Likelihood Summary of Commodity-specific Risk

RAM: Impacts X Likelihood = ESG Risk Level

13
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1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers
1.4 Summarizing the Suppliers’ ESG Risk

Risk score Risk Level

1.4A. The Company uses the following formular to calculate the

e . . . 1.4B. To summarize
suppliers’ ESG risk score (X) as to combine the score obtained -
fro?r? 1.1-13 X the ESG risk level, the 4.51-5.00
o . Company benchmark 3.51-.4.50 .
(Country risk score + Sector risk score + Commodity risk score) 1.4A result WITh the ,4_ 2.51-3.50 9 [ieeiyin)
X= : scale supplier ESG risk 1.51-2.50 2 (Low)
criteria. 1.00-1.50

Example: Summarizing the supplier ESG risk score & level

Result from 1.1 Result from 1.2 Result from 1.3
= - e Combined i
Matl. Description Country risk | Country risk|| Sector risk Sector risk C dity | C. dity & ESG risk
Eoumtzy) (Defalt) Sector sco;r’o level score level risk score risk level Es‘sieo?.a* Level
e ———————— R Ty
™ SERVICE., AUTOMATION SYSTEM. INCLUDING D 20103070: Construction & Engineering |
™ SERVICE., AUTOMATION SYSTEM. INCLUDING D 20103010: Construction & Engineering |
TH SERVICE., AUTOMATION SYSTEM., INCLUDING D 20103010: Construction & Engineering |
TH SERVICE., AUTOMATION SYSTEM, INCLUDING D 20103010: Construction & Engineering |
TH SERVICE, AUTOMATION SYSTEM. INCLUDING D 20103010: Construction & Engineering |
™ SERVICE, AUTOMATION SYSTEM, INCLUDING D 20103010: Construction & Engineering
™ SERVICE. AUTOMATION SYSTEM. INCLUDING D 20103010: Construction & Engineerning | ? §
™ SERVICE, AUTOMATION SYSTEM. INCLUDING D 20103010: Construction & Engineering | %‘@
TH SERVICE, ELECTRICALINSTRUMENTICOMMUNIT 20103010: Construction & Engi neenng
™ SERVICE, OMI PROCESS INSTRUMENTS MAINTI 20103010: Construction & Enginees
™ SERVICE, ELECTRICALINS TRUME NTICOMMURNII 20103010: Construgiiih & Egial iec i [
TH SERVICE., ELECTRICALINSTRUMENTICOMMUNIt 20103010: Conslru' == nee 5 |
™ SERVICE. UP.S SYSTEMS 20103010: Construc, imineenng [
T™H SERVICE. OMI PROCESS INSTRUMENTS MAINTI 20103010: Construct. " J & Engineering [
TH SERVICE, OMI PROCESS INSTRUMENTS MAINTI 20103010 Conslruchon & Engineering |
TH SERVICE. OMI PROCESS INSTRUMENTS MAINTI 20103070; Construction & Engineering |
™ SERVICE, OQMI PROCESS INSTRUMENTS MAINTI 20103010: Construction & Engineering |
TH SERVICE, ELECTRICALINSTRUMENTICOMMUNII 20103010: Construction & Engineering |
™ SERVICE, OMI PROCESS INSTRUMENTS MAINTI 20103010; Construction & Engineerning |
T™™H SERVICE, OMI PROCESS INSTRUMENTS MAINTI 20103010: Construction & Engineering !
™ SERVICE. ELECTRICALINSTRUMENTICOMMUNI 20103010: Construction & Engineerning |
™ SERVICE. FIELD INSTRUMENT MAINTENANCE  20103010: Construction & Engineering | 1l
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

2.1 Supplier’s Supply Risk Analysis

The Company uses Porter's Five Force Model for Supplier's Supply Risk Analysis and visualizes it via

the Company’s in-house software, namely * SRM (Supplier Relationship Management) Platform”. Example: Supply Risk Analysis via SRM Platiorm

Porter's Five Force Model consists of main 5 questionnaires and each questionnaire has a set of Supply Risk Analysis
questionnaires for deep drive analysis. The Company will evaluate each questionnaire with a score Overall Supply Risk Score 335 Overall Supply Risk Score
range (1 to 5).
No. Main Questionnaire Rationale No. of Questionnaire Threat of new suppliers entering to the market  3.50 Threat of new suppiiers
1 [Threat of New Suppliers entering to  |Low entry barriers into the industry can lead to higher competition and thus 10 ;
the market lower complexity of the industry. High entry barriers prevent new players 4
from entering the industry and challenge existing players. Bargaining power of suppliers of inputs 3.00
2 |Bargaining power of suppliers of The industry is complex when these suppliers possess/offer unique assets or 4 wgaining power of Suppliers of mputs
inputs assets with limited accessibility as this will increase their power.
3  |Competition amongst suppliers This refers to the competition among the suppliers. Low competition can be 5 Competition amongst suppliers 3.40
caused by a limited number of players (e.g., monopoly, oligopoly....) o oo
4 |Availability of substitution A high potential for availability of substitution leads to a less complex 3
producfs/Services indUSTW. Availability of substitution 3.33 Availability of substitution Comne o amenast
5 Bargaining power of buyers A low level of buying power implies a higher complexity of the industry. 4
26

Bargaining power of buyers 3.50

So, the Company can evaluate the supply risk in the score and convert it to risk level.

Supplier’s Supply Risk Score ST SO L <L Example: Key Questionnaires with a set of questionnaires that evaluated via SRM Platform

Very High Risk Level

4.51-5.00 Bargaining power of buyers Overall Score : 3.50
3.51-4.50 it e

2.51-3.50 Medium Risk Level

1.51-2.50 Low Risk Level

1.00-1.50 Very Low Risk Level

15
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers
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Combined Risk = Supplier’s Supply Risk x Supplier’'s ESG Risk

The supply risk level will combine with ESG risk.

Combined Risks

Very
High

This ESG Risk Level 4

is from the result
that the Company

conductsin 1.4
Supplier’s ESG Risk

ESG Risk
Very
e Low Medivm High
- @

Medium Risk

Very
Low Risk Low

Very
High

Low Medium High

- HighFis

Supply Risk

Neglaibleisk This Supplier ESG Level is from the result

that the Company conducts in 2.1
Supplier’'s Supply Risk Assessment

Combined Risk is assessed based on Supply Risk and
Sustainability Risk which is related to 5 key dimensions.

1. Operations and SSHE / Sustainability Management Risk
2. Competitive Advantage

3. Planning Risk

4. Competitive Risk

5. Spend

Risk Assessment

Key Dimensions Methodology

Operations and SSHE /

Sustainability Management Risk Susieimeleiiny N AmelEs

Competitive Advantage Supply Risk Analysis
Sustainability Risk Analysis
Planning Risk Supply Risk Analysis
Sustainability Risk Analysis
Competitive Risk Supply Risk Analysis
Spend Supply Risk Analysis

Combined Risk

(Supply Risk and Sustainability Risk)

The combined risk is fo be one factor of Business
relevance to identify significant suppliers.

High 5

||@§\; [

4 Key Suppliers L
Medium Strategic/Critical
. Suppliers
Low
@ Managed Suppliers ||&
o Key Suppliers

[ 20% of Value ) [ 80% of Value ]

Expenditure

One factor of Business
relevance to identify
significant suppliers

16
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

2.2 Supplier Spending Analysis

The Company uses Pareto 80/20 for Supplier Spending Analysis. The Company gathers the
historical spending data from ERP and visualizes it via the Company’s in-house software,

namely “SRM (Supplier Relationship Management) Platform”.

Example: Pareto 80/20 Analysis via SRM Platform

(&) https;//srmplatform.thaioilgroup.com/report

Supplier Category Group

(v J n ] [u

Budget Type Procurement Method

[ [ o e e

Data Period @ M 3M 6M 1Y 6Y ‘ Clear ‘ S Print

Supplier Highest Spend

3351.47

3151250,

23.75%

580.50
501.83 443.90 42013 400.70

| = ol

o §
32.6¢ H

381.¢

So, the Company can classify which suppliers are in 80% of values or 20% of
values. The suppliers who are in 80% of values is one factor of Business
relevance to identify significant suppliers.

||& L)
Key Suppliers sl
Strategic/Critical

990 Suppliers
WA

Managed Suppliers ||&

Key Suppliers
[ 20%ofvaive )[ 80%ofvave |
Expenditure

One factor of Business
relevance to identify
significant suppliers

17
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

2.3 Supplier Classification

A supplier who is in the Strategic/
Critical Suppliers quadrant is
considered a Significant Supplier.

High 5

||& @

]
o
=
onet | 3 4 Key Suppliers nl/
ne thoro f’ (o] Medium . oge
Business relevance .2 .g Strategic (Critical)
to identifying - :
significant suppliers E 2 9 Suppllers
23 .
ow
(] o 2 .
O ¥ Managed Suppliers ||&
oz
A Key Suppliers
o I Negligible’
a
— [ 20% of Value ) [I 80% of Value '

Expenditure

One factor of Business relevance to
identifying significant suppliers

o Strategic/Ciritical Suppliers

Suppliers that are significant to Thaioil

Group's Business using following criteria

(J High Spending
@ Continuous Spending

@ High Important Product/Service

e Key Suppliers

Suppliers that distribute product and

services for Thaioil Group directly using

following criteria

e High Spending & Moderate
Important Product/Service
@ Low Spending & High Important

Product/Service

o Strategic/Critical Suppliers

e Key Suppliers

e Managed Suppliers

e Managed Suppliers

Suppliers that are not significant fo
Thaioil Group's Business using
following criteria

® Low Spending

@® Moderate / Low Important

Product/Service
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3. The Identification of Significant Suppliers

Significant Tier 1 Suppliers

The significant Tier 1 suppliers are “High Potential ESG Risk Suppliers” and/or “Strategic/Critical Suppliers”.

Supplier’'s ESG Risk Level Supplier Classification

High 5

l‘& @

Very High Risk Level

4 Key Suppliers o
High Risk Level Medim Strategic/Critical
3 Suppliers

Medium Risk Level

Low Risk Level
Key Suppliers

Negligible!

Very Low Risk Level

( 20% of Value ] [ 80% of Value )

Combined Risk
(Supply Risk and Sustainability Risk)

Expenditure

A supplier who has a Very High or High ESG risk level is A supplier who is in the Strategic/Critical Suppliers
considered as a Significant Supplier. quadrant is considered as a Significant Supplier.
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3. The Identification of Significant Suppliers

Significant Non-Tier 1 Suppliers

The significant Non-Tier 1 suppliers are Suppliers who are not directly supply goods, materials or services to Thaioil Group
but have substantial risks of negative ESG impacts or significant business relevance to the company or a combination of

both to Thaioil Group'’s Significant Tier-1 Suppliers

Step 1: Send Significant Non-Tier 1 Questionnaire
to Thaioil Group’s Significant Tier-1 Suppliers

PART 2: QUESTIONNAIRE

Confirmation of Company Statements

The following people confirm that all statements made in this Questionnaire provided to Thai Oil Public Company Limited are true to
the best of their knowledge.

Name:

Function/Position:

Company:

Date:

Questions:

1. Please provide your Tier-1 supplier data in the table below.

1.1 Total number of Tier-1 suppliers

1.2 Total number of significant suppliers in Tier-1

1.2.1 | Total number of high ESG risk suppliers

1.2.2 | Total number of high spending & high supply risk suppliers
Note:
(1) The total number in question no. 1 is for the last fiscal year

\

Tharod

Step 2: Verify the list and information of significant
Non-Tier 1 suppliers

Proposed

nnnnnnnnn

List of Significant Non Tier-1 Suppliers

Assessment Year (T): 20xx

No Significant Non Tier-1 Suppliers Name Tier-1 Supplier Name
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Risk Management Process for Significant Suppliers

0

N R

] ° ®

° °
1. Risk Assessment 2. Risk Treatment and Risk 3. Monitoring & Review 4. Recording & Reporting

* Prepare risk analysis records and reports
After conducting risk assessment (Risk Managemeni Measures * Plan for monitoring, assessing, and in the form of risk registers to ensure
ificati i reviewing risks and risk management if ity.

Iden‘nﬁc.ohon., Analysis, Gf‘d’ . significant Suppliers meosure% g uniformity
Evaluation) via the Supplier’s ESG risk L :

; « Supplier's SCOC Acknowledgement « R | fi sk ts b
assessment and the Company'’s . Internal Monitoring and A ment ) ] ] eqular proactive risk reports by
business relevance assessment. ernarivoniioring dna Assessme * Meeting with key internal stakeholders Significant Suppliers through formall

* Supplier Assessment with Corrective and significant suppliers to monitor, channels as planned.

Action Plans (CAP).

The Company will give the priority on . Supplier Development assess, and review risks and risk

the significant suppliers are “High management measures and record
Potential ESG Risk Suppliers” and/or fhem in the dafabase.

. . " 7 Non-Significant Suppliers
Strategic/Critical Suppliers”. . Supplier's SCOC Acknowledgement

+ Infernal Monitoring and Assessment
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