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To systematically identify a right person to be Thaioil group leaders in the future and realize to comprehensively manage including an offer of long-term incentives program

TALENT QUALIFICATION REQUIREMENTS TALENT MANAGEMENT SYSTEM
Basic Criteria
Service Year 2 1 CAREER MANAGEMENT LEARNING & DEVELOPMENT
Critical Criteria Career model are implemented for all Talent development have multi development
Performance Potential positions and special position that program based on Education (10) Exposure
develop the talent accelerate career (20) Experience(70) framework
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LUTIONS Development Development .
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TALENT ACCELERATE CAREER PART DEVELOPMENT

Developing
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Meets performance level in good
and upwards based on the
achievement of corporate KPIs that

. e e . " Meet expectational target of Current PERFORMANCE & REWARDS EMPLOYEE EXPERIENCE
may include sustainability indicators

Estimated Potential (CEP)

. . The average talent profile will indicate o : :
Value Added Criteria 15 CE ol (EIEEr SREa e en G Thaioil deliver great experience for talents

from mentoring and engagement program.
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